Minutes: : : 
Board of Library :Trustees | 
January 11, 1990 
Raytheon Room 


Present were: Trustees Hagenstein; Swain, Sweitzer, Wilson 
and Director Louise Brown. The meeting began’ at 7:45, 


The bills were signed and the minutes of the Library © 
Trustees meeting on December 3, 1989 were approved as read. 


The. Director’s report was reviewed: 


1... The final report of the Pay- Equity Study Committee is 
now available for. review. Twenty-six positions ain. the town 
were evaluated and rated as to Job responsibility and 
working conditions. e's ‘ 


2. It was suggested that Louise Brown ask the engineers 
whe designed the alarm system connected to the toilets to. 
determine what causes the frequency with which. the alarm 

goes on. 


_3. The Trustees voted that Louise Brown purchase 
replacement windows for the 2 cracked windows in the Round 
Room. 


4. It was the sense of the meeting that Louise Brown is” 
directed ta hire New England Industrial. Roofing Co. to 
“perform maintenance on the roof at a cost of #1500, which 
includes two visits a year, one in the fall and one in the 
- spring. 


5. Literacy project has become an ESL. (English as a 
Second Language) project. There are 146 velunteers.so far. 
The Commonwealth Literacy Campaign may pravide #600 to train 


the volunteers. 


The Trustees discussed ideas for fund raising. Perry 
Hagenstein suggested the creation of an endowment for. buying 
books to help us meet the 16% requirement for expenditure an 
books. It was the sense of the meeting that Louise Brown 
weite a letter ta the Trustee of Trust Funds and that he be 
invited to come and talk to the library trustees in order to 
offer advice on how to set up such a fund and how ta 


administer -it 
The next meeting date was set for February Bth at 7245. 
The meeting adjourned at 10:00, 


Respectfully submitted, 


Rosamond Sunn - 
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Minutes 
Board of Library Teusteese 
February @, 1990 
Raytheon Room 


The bills were sieaned and the minutes of the Library 
Trustees meeting on January 11, 1990 were approved as read, 


The Uirector’s report was reviewed: 


Ly lt has been two years since the addition and 
renovation ta the libeary. Louise Brown has checked with 
the Board of Health, who recommend that we have the septic 
‘steam pumped. Louise Brown and Jim (the custodian) and the 
Board of Health are looking for the location of the tank. 
Trustees agreed that septic system should be Pumped. 


2. The roof has bean fine after heavy rain. The 
feugtees directed Louise Brown to sign an agreement with New 
Enaland Industrial Roofing Inc. for roof maintenance work at 
arate of £1500 a vear, $750 to be paid after the April 
inspection. 


3. The Trustees suggested that there be further 
Leen, ion with the Wayland Historical Society cancerning 
the Dranere chair. Jo Goeselt of the Wayland Historical 
Society had asked whether we would like to loan or donate 
the cheir, 


4. Charles Casale, the Treugt Fund Commissioner, has 
indicated to Jack Wilson that he is fully BSuUPpOrtive of any 
library efforts to establish a book endowment. The Library 
Te tees recommended that there be further discussion about 
establishing a book endowment and that they report back to 
the Trust Fund Commissioners when they have a more specific 
propedal. 


1 Louise Brown talked with local artist Sylvia Enopping 
about the use of the Raytheon Room for an art exhibit. 
Sylvia Knopping ia a member of a group of 10 watercolorists 
who are interested in displaying their works in April-May. 
They will hang the Paintings and carry their own ingurance. 
The Trustees agread ta this use of the Raytheon Room. At 
the Trustees reguest Louise Brown will continue to look inte 
the possibility of using the room as a gallery with price 
lists and ‘the library receiving a percentage. 


&. The Trustees discussed the new performance appraisal 
system developed by Bill Keegan, Assistant Executive 


Secretary, to go inta effect February 1, 1990. at Keegan's 
request Louise Brown wrote a new job description. It Was 
the sanse of the meeting that Trustees, Betty Sweitzer and 
Ronnie Swain, witl weite a letter expressing the Trustees 
reservations about the Usefulness of the new forms in 
avalwating the Library Directors performance, The letter 
will be sent to the other Trustees for approval. 


The Trustees officially expressed their regret at Jim 
Malmteldtis decision not to run for Library Trustees in the 
“ncaming election. Jim has been a loyal trustee since i984, 
The next meeting date was seat for March 8, 1990, 


The meeting adjourned at 10:14, 


Respectfully submitted, 


Rosamond Swain 
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Minutes 
Board of Library Trustees 
March 12,1990 
Raytheon Raom 


Present were: Trustees Hagenstein, Malmfeldt, Mitchell, 
Swain, Wilson and Director Louise Brown. The meeting began 
at 6:15. 


The bills were signed and the minutes of the Library 
Trustees meeting on February §,1970 were approved as read. 


The Director’s report was reviewed: 


i. Regarding the use of the Raytheon Room as an art 
gallery. The Zoning Board of Appeals scheduled Louise Brown 
fora hearing, which was cancelled. Louise then submitted a 
letter to the ZBA Providing background information. The ZBRA 
decided that the library is under the Jurisdiction of the 
Library Trustees. Tawn Counsel, Mark Landry, believes that 
the library can sei} artworks as long as sales are not 
consummated on town Property. 


2s ESL program: Commonwealth Literacy Campaign 
program 18 providing a trainee who will conduct a 15 hour 
training program to train volunteer tutors as ESL teachers. 
There will be five 3 hour sessions. Twenty people have 
indicated an interest in this program. 


ci Peter and Werner Gossels have offered to contribute 
funds for a lighting fixture and for its installation to 
improve the lighting in the small rotunda, 


4. Night of a Thousand Stars will be on April B5th at 
7:00 FM. The Purpose is to promote family entertainment. 
The theme is a tamily read~-aloud. “Celebrities” will read 


something from one oF their favorite books. 


Ds The Children’s Room has been the recipient of 
several hundred books donated by Ann Flowers, former 
Children’s Librarian and present Editor of the Horn Book 
Guide. &A letter, on behalf of the Trustees, will be weitten 
to Ann. 


Oia Fees for videos: The Friends of the Wayl and Library 
have donated #500 to the library for the Purchase of classic 
films on videocassettes, J[t WAS & sense of the meeting that 
there would be a trial Period during which Patrons would he 
Charged a £1.00 fee for the circulation Of each Classic 
film. The Proceeds of the fee would go to the Friends of 
the Wayland Library for the Purchase of more films. 


A letter of thanks will be written to the Friends. 


The mext meeting date was tentatively set for Tuesday, April 
17, 1990, 


The meeting was adjourned at 10:05 


Respectfully submitted , 
Rosamond Swain 
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Minutes 
Board of Library Trustees 
April 24, 1990 
Raytheon Room 


Present were: Trustees Hagenstein, Malmfeldt, Swain, 
Sweitzer, Wilson and Director Louise Brown. The meeting 
began at 8:10, 


The bills were signed and the minutes of the Library 
Trustees meeting on March 12, 1990 were approved as read. 


The Director’s report was reviewed: 


Lia E.S.L. program training: 25 tutors graduated on 
4/24/90 after 15 hours of training. All filled out an 
application form to indicate hours available for tutoring. 
Over 20 people are on a “waiting list" to be trained. One 
of the Wayland graduate tutors is considering offering her 
Services as a trainer and the Library hopes ta be able to 
hold another course in the fall. 


Zs A grant was awarded by the Wayland Arts Council to 
frame children’s book illustration posters and to Present an 
exhibit with an opening party. The honorarium for having a 
professional illustrator Speak at the reception was denied, 
These posters will then be available for circulation to 
library patrons. 


3. Provisional grant awarded by the Wayland @rts Council 
for 2 programs by Baston folksinger, Ban Tousley. 


4. Flans are set for “Night of A Thousand Stars" on 
Wednesday, April 25th. 


Town meeting Preparation: discussion of budget figures in 
Preparation for town meeting, 


Trustees worked on exhibit room Policy: rules about hanging 
exhibits fram molding, (other signs should be in a manner 
approved by the trustees), length of time and guidelines for 
submitting Publicity for exhibit, Requests should ba 
brought to the attention to the Director and the Library 
Trustees at the time of application. Louise Brown will 
develop an application form. 


M.T.A. Fundraising Preconference: Sunday May 6th. Frogram 
sponsered jointly by Mass. Library Association and Mass, 
Library Trusteas Association. 


Jack Wilson, speaking in behalf of the trustees, expressed 
Our appreciation for Jim Maimfeldt’s services for the last 


S1x years. He has been a faithful member of the library 
trustees since 1984, Motion approved unanimously. 


Next meeting is tentatively scheduled for Tuesday, May Sth. 


The meeting was adjourned at 10:05, 


Respectfully submitted, 
Rosamond Swain 
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Minutes 
Board of Library Trustees 
May 24, 1990 
Raytheon Room 


Present: Trustees Gainsborough, Hagenstein, Mitchell, 


Swain, Sweitzer and Director Louise Brown. 


The bills were signed and the minutes af the Library 
Trustees meeting on April 34, 1990 were approved as read. 


The Ciirector’s report was revieweds 


1. Raytheon Foom lighting: It was the sense of the meeting 
that Louise Brawn will collect more information on 
installing track lighting in the ineeting room. 


2. Summer programs: All kinds of housing and habitats will 
be the theme of the Children’s summer reading program. 


3. &§.5.L. program: Seven students have been matched with 
tutors. Sema Faigen has voluntesred to teach the next 
course to take place in June. 


4. Automation: Consideration is being given to using 
another vendor and a decision will possibly be made in June 
if enough information has been gathered, 


S&S. Friends of the Wayland Library: On June i3th a regional 
Friends meeting has been called by the Wayland Friends 
committee for the purpose of pooling ideas with other 
library support bproups. 


Library Exhibit Room: Trustees will read and review the 
policy statement regarding exhibits and wiil discuss the 
statement at the next meeting. 


Library Trustee elections: 


Ferey Hagenstein - chairpersan 
Betty Sweitzer - YVice-chairperson 
Jack Wilsan - secretary 


All slections were unanimous. 


Fundraising program: Louise Brown attended a pre-conference 
on fundraising. At the conference, Arthur Curley, Director 
of the Boston Fublic Library, spoke of the enormous pressure 
on libraries to do fundraising. There are risks as well ag 
benefits in supporting public institutions with private 
funds. Suggestion was to raise money for specific target 
not for operating budget. 


Alexandra Moses met with Louise Brown about the Possibility 
of setting up a teust fund far books in memory of Sarah 
hoses. 


The mext meeting was tentatively scheduled for Tuesday, June 
i9th. 


The meeting was adjourned at 9:55, 


Respectfully submitted, 
Rosamond Swain 
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WAYLAND FREE PUBLIC LIBRARY 


5 concord rd - wayland, ma 01778 - 358-23il 


Minutes of the Board of 
Library Trustees - 
June 19, 1990 


Present: P. Hagenstein, Chairman, R. Swain, I. Gainsboro, 
E. Sweitzer, J. Wilson. Director Louise Brown 


1. 


Signed authorization for any trustee to sign payroll 
warrant. 


Signed bills ; 
Discussed but took no action regarding Needham and 
Ashland residents' use of our facilities. 


Discussed year end account balances. Book purchases 
will meet the 16% goal of total budget less automation 
costs. : 


Diréctor's report dated June 19, 1990 discussed in 
some detail. No decisions were requested or made. 


Establishment of endowment fund for book purchases 
discussed. Louise to contact Wellesley and Weston 
directors to find out how their funds are structured. 


Exhibit room policy draft of May 24 was adopted as 
official policy. Voted unanimously. 


Next meeting July 25th (Wednesday), 7:45 PM. 


Le 


WAYLAND FREE PUBLIC LIBRARY 
S concord rd - wayland, ma 01778 - 358-23! 


Minutes 
Library Trustees Meeting 
July 25, 1990 


Present: G. Mitchell, R. Swain, J. Wilson, Chairman P. Hagenstein, 
Director L. Brown. Visitor: Abby Gilbert. 


1. Signed bills. 
2. Minutes of May 24th and June 19th were approved. 


3. Voted to approve Minuteman Library Network contract for Fis- 
cal year 1991 in the amount of $17,652.67. 


4. Abby Gilbert, President of Friends of the Wayland Public 
Library, reported on a regional meeting of library 
"friends" groups which was initiated by the Wayland 
Friends. Fund raising projects, membership drives and 
corporate memberships were discussed among other topics. 
It is anticipated that regional meetings will be held 
annually. Nine towns participated in the initial 
meeting. The Wayland Friends will concentrate on a 
membership drive during the upcoming year and will 
increase fund raising efforts such as a book and bake 
sale. 


5. Some items in the Director's report of 7/25 were dis- 
cussed. It was agreed that Steve Williams would be 
paid $75.00 to reline the lower parking area. No other 
decisions were requested or made. 


6. The Minuteman Library Network, of which Director Brown is 
now a member of the executive committee, will change auto- 
mation vendors to Data Research Associates of St. Louis. 


7. Circulation figures for fiscal year 1990 show a 2% 
increase over the previous year. 


8. Endowment fund proposal was discussed briefly. A packet 
of information from Wellesley's effort was distributed. 


9. Next meeting - August 23rd, 1990. 


Respectfully submitted, 
i 


Pie b, Ol ees 


Sghn Wilson, Secretary 


WAYLAND FREE PUBLIC LIBRARY 
S concord rd +» wayland, ma 01778 - 358-231 


Wayland Board of Library Trustees Meeting 
August 23, 1990 


Present: Irene Gainsboro, Perry Hagenstein, Jerry Mitchell, 
Louise Brown, Ronnie Swain, John B. Wilson (at 
8:50 p.m.) 

1. Signed bills. 


2. Minutes of July 25, 1990 were approved. 


admittance. A letter will be sent to Mr. Harris detailing 
the policy. 


4. Calendar: various Closing dates (in conjunction with state 
and/or national holidays) were discussed. It was agreed to 
close the library on December 24. The possibility of opening 
the library during summer Saturdays from 9 - lpm was discussed. 

5. Charter Commission. It was agreed that the Commission's 
of the Board (and its members) as "library activists" and 
advocates of the library in the community. 

6. Various items in the Director's Report were discussed. 
Concerns about the future of the freight house and the use 
of the Raytheon Room were voiced. 


7. The Director explained the FY90 library statistics, current 
circulation figures and operating expenses. 


8. The Board reviewed Perry Hagenstein's Library Endowment Fund 
draft and made several comments, 


9. The date for the next meeting was set for September 25, 1990. 
10. The meeting adjourned at 10:00pm. 


Respectfully submitted, 


Jerrold Mitchell. 


WAYLAND FREE PUBLIC LIBRARY 


S concord rd - wayland, ma 01778 - 508- 358-23} 


WAYLAND BOARD OF LIBRARY TRUSTEES MEETING 
September 26, 1990 


Present: Irene Gainsboro, Perry Hagenstein, Ronnie Swain, Betty 
Sweitzer, John Wilson and Director Louise Brown. 


1. Signed bills. 

2. Minutes of August 22nd approved. 

3. A request for the reinstallation of the Cochituate book return 
has been made. No action was recommended other than to 
determine if the Senior Citizens would volunteer to collect 
and return books to the library. 

4. The new library theft and mutilation law was discussed. 

5. Director Brown reviewed last year's goals and the degree 
of accomplishments. FY1991 goals were presented and dis- 
cussed. 


6. Director Brown reported that the DRA migration project is 
very demanding on her time. 


7. Director Brown's evaluation forms were distributed and ex- 
plained. Each trustee is to complete a specified page for 
the next meeting. 

8. Director Brown's report of September 24th was distributed. 

9. Next meeting: October 30, 1990. 7:45pm. 


Respectfully submitted, 


John B. Wilson 


WAYLAND FREE PUBLIC LIBRARY 


2 concord rd - wayland, ma 01778 - 508- 358-23} 


WAYLAND BOARD OF LIBRARY TRUSTEES MEETING 
October 30, 1990 


Present: Irene Gainsboro, Perry Hagenstein, Gerry Mitchell, Betty 
Sweitzer, John Wilson, Ronnie Swain, Director Louise Brown. 


1. 


2K 


10. 


12. 


Signed bills. 
Approved minutes of Sept. 26, 1990. 


Director's report items discussed: 
a- Ceiling leak caused by faulty AC valve. Solved by 
Baynes-McKeen, but ceiling may have stain. 
b. Chandelier to be examined in place on Nov. 2. To 
be permanently installed in November. 
c. Union negotiations with mediator will be held Nov. 19. 


Mission statement and goals approved as sense of the meeting 
with minor changes. 


Art Grant terms. It was decided not to charge but to ask for 

donations for the Isabella Stewart Gardner program produced by 

Robin Lane through the Friends of the Library. 

Fiscal year 92 budget philosophy was discussed. Sense of the 

meeting is that materials (book) account and hours open to the 

public take priority. 

Fees for Raytheon Room use was discussed. It was decided to 

get a copy of the School Dept Policy to see if we can derive 

a similar policy. 

Capital Planning Budget. Louise will begin to collect 

estimates on items such as interior painting, brick repoint- 

ing, carpet replacement for future use. 

More information needed regarding literary trip. 

Reception plans for Margo Black approved. Date Dec. 9. 

Director's evaluation. It was agreed that Chairman 

Hagenstein will prepare evaluation from forms prepared 

by members and appear at Personnel meeting. 

Next meeting Nov. 27, 1990. 7:45pm Raytheon Room. 
Respectfully submitted, 


John B. Wilson. 
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WAYLAND FREE PUBLIC LIBRARY 


¥ concord rd - wayland, ma 01778 - 50 8- 358-23] 


Wayland Board of Librar Trustees Meeting 


November 27, 1990 


Present: Irene Gainsboro, Perry Hagenstein, Betty Sweitzer, Ronnie 
Swain, Director Louise Brown 


Signed bills 
Approved minutes of October 30, 1990. 
Director's Report: 
Items discussed: 
a. New chandelier donated by Gossels'! family in place. 
Thank you letters signed by Perry Hagenstein on behalf of 


Board of Trustees to be mailed. 


b. Meeting Room use requested by "Color Analyst". References 
to be checked and discussed at next meeting. 


School Department fees and policies to be discussed at next 
meeting regarding meeting room use. 


Directors' Performance Appraisal: 
Standards and critical elements were reviewed. Decision was 
made to attach cover letter to appraisal to Support the 
Trustees outstanding evaluation. 


Next meeting was scheduled for January 8, 1991. 


WAYLAND FREE PUBLIC LIBRAR) 


S concord rd - wayland, ma 01778 - 50 8- 358-23] 


Board of Library Trustees Meeting 
December 18, 1990 8:00 PM 


Present: Chairman Hagenstein, J. Mitchell, J. Wilson, R. Swain, 
E. Sweitzer, Director Brown. 


1. Warrants signed including payroll. 


2. Director's Report - Items discussed - 

a. Negotiations with union status explained by Director 
Brown. 

b. Director's evaluation - Agreed that Chairman will 
notify Personnel Board that the Board of Trustees stand 
by its statement that Director Brown's evaluation 
Should be catagorized as outstanding. 


3. Approved minutes of November 27, 1990. 


4. Budget proposal discussed in detail. tt waS agreed that 
Director Brown's proposals would be presented to the 
Fincom on January 12. A full 16% of total budget will be 
allocated to Materials with an off budget amount estimated 
for gifts and trust funds income. 


5. Community use of Raytheon Room policy to be on next month 
agenda after reviewing comparable School Department 
policy. 

6. It was agreed that the Library would apply for an Arts 
Lottery Grant to mount an exhibit of Maxwell Parrish's 
works. 


7. Next meeting : Jan. 8th, 1991. 7:45 pM, Budget hearing 
January 12, 1991 at 1:00 PM. 


Respectfully submitted, 


John B. Wilson. 


